
 

UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, DC 20549
______________________________________________________________

FORM 8-K

CURRENT REPORT

Pursuant to Section 13 or 15(d) of the
Securities Exchange Act of 1934

Date of report (Date of earliest event reported): April 30, 2013

KADANT INC.
(Exact Name of Registrant as Specified in its Charter)

Delaware 1-11406 52-1762325
(State or Other Jurisdiction (Commission File Number) (IRS Employer
of Incorporation)  Identification No.)

One Technology Park Drive   
Westford, Massachusetts  01886
(Address of Principal Executive Offices)  (Zip Code)

(978) 776-2000
Registrant's telephone number, including area code

Not Applicable
 (Former Name or Former Address, if Changed Since Last Report)

 

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions:

 o Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

 o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

 o Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

 o Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

 
 



 
KADANT INC.

 Item 7.01  Regulation FD Disclosure.

On April 30, 2013, Kadant Inc. (the “Company”) will hold a webcast and conference call to discuss its financial results for the fiscal quarter ended
March 30, 2013. A copy of the slides that will be presented on the webcast and discussed in the conference call is being furnished as Exhibit 99 to this
Current Report on Form 8-K.

The information in this Form 8-K (including Exhibit 99) shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the
“Exchange Act”) or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference in any filing under the Securities Act
of 1933 or the Exchange Act, except as expressly set forth by specific reference in such a filing.

 Item 9.01  Financial Statements and Exhibits.

 (c) Exhibit  
 The following exhibit relating to Item 7.01 shall be deemed to be furnished and not filed.
   
 Exhibit

    No.           
 
Description of Exhibit

   
     99 Slides to be presented by the Company on April 30, 2013
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.
 

  KADANT INC.
 

   
Date:  April 30, 2013                  By/s/ Thomas M. O’Brien 
  Thomas M. O’Brien

Executive Vice President and
   Chief Financial Officer
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . F o rw ard -L o o k in g  S tatem en ts T h e fo llo w in g  co n stitu tes a “S afe H arb o r” statem en t u n d er th e P riv ate S ecu rities L itig atio n  R efo rm  A ct o f 1 9 9 5 : T h is p resen tatio n  co n tain s fo rw ard -lo o k in g  statem en ts th at in v o lv e a n u m b er o f risk s an d  u n certain ties, in clu d in g  fo rw ard -lo o k in g  statem en ts ab o u t o u r ex p ected  fu tu re fin an cial an d  o p eratin g  p erfo rm an ce, d em an d  fo r o u r p ro d u cts, eco n o m ic an d  in d u stry  o u tlo o k , an d  an ticip ated  tran sactio n s. T h e p en d in g  b u ild in g  sale in  C h in a an d  th e acq u isitio n  o f th e assets o f th e N o ss G ro u p  are su b ject to  th e satisfactio n  o f certain  co n d itio n s an d  th ere can  b e n o  assu ran ce th at w e w ill co m p lete th ese tran sactio n s o r th at w e w ill co m p lete eith er o f th ese tran sactio n s in  th e tim efram e o r b ased  o n  th e term s in d icated  in  th e ag reem en ts. O u r actu al resu lts m ay  d iffer m aterially  fro m  th ese fo rw ard -lo o k in g  statem en ts as a resu lt o f v ario u s im p o rtan t facto rs, in clu d in g  th o se set fo rth  u n d er th e h ead in g  "R isk  F acto rs" in  K ad an t’s an n u al rep o rt o n  F o rm  1 0 -K  fo r th e p erio d  en d ed  D ecem b er 2 9 , 2 0 1 2 . T h ese in clu d e risk s an d  u n certain ties relatin g  to  o u r d ep en d en ce o n  th e p u lp  an d  p ap er in d u stry ; sig n ifican ce o f sales an d  o p eratio n  o f m an u factu rin g  facilities in  C h in a; co m m o d ity  an d  co m p o n en t p rice in creases o r sh o rtag es; in tern atio n al sales an d  o p eratio n s; flu ctu atio n s in  o u r ex ch an g e rates; co m p etitio n ; so u n d n ess o f su p p liers an d  cu sto m ers; o u r effectiv e tax  rate; fu tu re restru ctu rin g s; so u n d n ess o f fin an cial in stitu tio n s; o u r d eb t o b lig atio n s; restrictio n s in  o u r cred it ag reem en t; o u r acq u isitio n  strateg y ; p ro tectio n  o f p aten ts an d  p ro p rietary  rig h ts; failu re o f o u r in fo rm atio n  sy stem s o r b reach es o f d ata secu rity ; flu ctu atio n s in  o u r sh are p rice; an d  an ti-tak eo v er p ro v isio n s. We u n d ertak e n o  o b lig atio n  to  p u b licly  u p d ate an y  fo rw ard -lo o k in g  statem en t, w h eth er as a resu lt o f n ew  in fo rm atio n , fu tu re ev en ts, o r o th erw ise.
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . U se o f N o n -G A A P  F in an cial Measu res In  ad d itio n  to  th e fin an cial m easu res p rep ared  in  acco rd an ce w ith  g en erally  accep ted  acco u n tin g  p rin cip les (G A A P ), w e u se certain  n o n -G A A P  fin an cial m easu res, in clu d in g  in creases o r d ecreases in  rev en u es ex clu d in g  th e effect o f fo reig n  cu rren cy  tran slatio n  an d  earn in g s b efo re in terest, tax es, d ep reciatio n , an d  am o rtizatio n . A  reco n ciliatio n  o f th o se n u m b ers to  th e m o st d irectly  co m p arab le U .S . G A A P  fin an cial m easu res is sh o w n  in  o u r 2 0 1 3  first q u arter earn in g s p ress release issu ed  A p ril 2 9 , 2 0 1 3 , w h ich  is av ailab le in  th e In v esto rs sectio n  o f o u r w eb site at w w w .k ad an t.co m  u n d er th e h ead in g  In v esto r N ew s.
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . B U S IN E S S  R E V IE W Jo n ath an  W. P ain ter P resid en t &  C E O
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . Q 1  2 0 1 3  F in an cial H ig h lig h ts ($  Millio n s, ex cep t p er sh are am o u n ts) Q 1  2 0 1 3  Q 1  2 0 1 2  %  C H A N G E  R ev en u e $ 7 6 .2  $ 8 4 .1  -9 .4 %  G ro ss Marg in  4 7 .3 %  4 5 .6 %  n .a. D ilu ted  E P S 1  $ 0 .4 7  $ 0 .6 1  -2 3 .0 %  N et C ash  (cash  less d eb t) $ 5 1 .8  $ 3 0 .9  6 7 .4 %  B o o k in g s $ 9 0 .3  $ 7 7 .6  1 6 .4 %  1  D ilu ted  E P S  is fro m  co n tin u in g  o p eratio n s. P ercen t ch an g e calcu lated  u sin g  actu al n u m b ers rep o rted  in  o u r Q 1  2 0 1 3  earn in g s release d ated  A p ril 2 9 , 2 0 1 3 .
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . A cq u isitio n  o f C B T I A cq u ired  B razilian  licen see C B T I in  A p ril fo r ap p ro x im ately  $ 8  m illio n  A v erag e an n u al rev en u es o v er last fiv e y ears w ere ap p ro x im ately  $ 1 7  m illio n *  2 0 1 4  E B IT D A  ex p ected  to  b e ap p ro x im ately  1 4 %  o f rev en u es K ey  elem en t o f o u r strateg y  to  in crease o u r p resen ce in  em erg in g  m ark ets C reates a larg er fo o tp rin t in  B razil an d  o p p o rtu n ity  fo r sy n erg istic g ro w th  *  A v erag e an n u al rev en u es o v er last fiv e y ears calcu lated  u sin g  th e cu rren t ex ch an g e rate an d  fin an cial statem en ts p ro v id ed  b y  C B T I.
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . P en d in g  A cq u isitio n  o f th e N o ss G ro u p  S ig n ed  asset p u rch ase ag reem en t in  A p ril 2 0 1 3  S w ed en -b ased  m an u factu rer o f h ig h -efficien cy  clean in g  sy stem s H ig h ly  reg ard ed  b ran d  in  sto ck  clean in g  eq u ip m en t S tro n g  afterm ark et p o sitio n  w o rld w id e A v erag e an n u al rev en u es o v er last fiv e y ears w ere ap p ro x im ately  $ 1 4  m illio n *  2 0 1 4  E B IT D A  ex p ected  to  b e ap p ro x im ately  1 2 %  o f rev en u es O p p o rtu n ity  to  lev erag e o u r lo w -co st m an u factu rin g  an d  g lo b al sellin g  team s *  A v erag e an n u al rev en u es o v er last fiv e y ears calcu lated  u sin g  th e cu rren t ex ch an g e rate an d  fin an cial statem en ts p ro v id ed  b y  th e N o ss G ro u p .
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . Q 1  2 0 1 3  R ev en u e B y  P ro d u ct L in e ($  Millio n s) Q 1  2 0 1 3  Q 1  2 0 1 2  %  C H A N G E  E X C L . F X  S to ck -P rep aratio n  $ 2 3 .0  $ 3 2 .7  -2 9 .7 %  -3 0 .0 %  D o cto rin g , C lean in g , &  F iltratio n  2 5 .9  2 5 .0  3 .2 %  2 .2 %  F lu id -H an d lin g  2 3 .5  2 2 .4  5 .2 %  5 .6 %  F ib er-b ased  P ro d u cts 3 .8  4 .0  -3 .9 %  -3 .9 %  T O T A L  $ 7 6 .2  $ 8 4 .1  -9 .4 %  -9 .7 %  P ercen t ch an g e calcu lated  u sin g  actu al n u m b ers rep o rted  in  o u r Q 1  2 0 1 3  earn in g s release d ated  A p ril 2 9 , 2 0 1 3 .
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . Q 1  2 0 1 3  B o o k in g s B y  P ro d u ct L in e P ercen t ch an g e calcu lated  u sin g  actu al n u m b ers rep o rted  in  o u r Q 1  2 0 1 3  earn in g s release d ated  A p ril 2 9 , 2 0 1 3 . ($  Millio n s) Q 1  2 0 1 3  Q 1  2 0 1 2  %  C H A N G E  E X C L . F X  S to ck -P rep aratio n  $ 3 6 .6  $ 2 0 .3  8 0 .9 %  8 0 .0 %  D o cto rin g , C lean in g , &  F iltratio n  2 6 .1  2 7 .5  -5 .3 %  -5 .7 %  F lu id -H an d lin g  2 2 .9  2 6 .4  -1 3 .3 %  -1 2 .9 %  F ib er-b ased  P ro d u cts 4 .7  3 .4  3 7 .9 %  3 7 .9 %  T O T A L  $ 9 0 .3  $ 7 7 .6  1 6 .4 %  1 6 .1 %
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . B o o k in g s an d  R ev en u es U S $  (m illio n s)
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . P arts an d  C o n su m ab les B o o k in g s an d  R ev en u es U S $  (m illio n s)
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . R E G IO N A L  P E R F O R MA N C E
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . N o rth  A m erica B o o k in g s an d  R ev en u es U S $  (m illio n s)
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . E u ro p e B o o k in g s an d  R ev en u es U S $  (m illio n s)
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . C h in a B o o k in g s an d  R ev en u es U S $  (m illio n s)
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . R est-o f-Wo rld  B o o k in g s an d  R ev en u es U S $  (m illio n s)
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . G u id an ce fo r C o n tin u in g  O p eratio n s Q 2  2 0 1 3  G A A P  d ilu ted  E P S  o f $ 0 .5 3  to  $ 0 .5 5  Q 2  2 0 1 3  rev en u es o f $ 7 9  to  $ 8 2  m illio n  F Y  2 0 1 3  G A A P  d ilu ted  E P S  o f $ 2 .0 0  to  $ 2 .1 0  F Y  2 0 1 3  rev en u es o f $ 3 3 6  to  $ 3 4 3  m illio n
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . F IN A N C IA L  R E V IE W T h o m as M. O ’B rien  E x ecu tiv e V ice P resid en t &  C h ief F in an cial O fficer
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . Q u arterly  G ro ss Marg in s
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . Q u arterly  S G & A
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . 1 Q 1 2  to  1 Q 1 3  A d ju sted  D ilu ted  E P S  fro m  C o n tin u in g  O p eratio n s
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . C ash  F lo w  ($  Millio n s) 1 Q 1 3  1 Q 1 2  In co m e fro m  C o n tin u in g  O p eratio n s $ 5 .3  $ 7 .1  D ep reciatio n  an d  A m o rtizatio n  2 .0  2 .2  S to ck -B ased  C o m p en satio n  1 .3  1 .1  O th er Item s (0 .7 ) (0 .2 ) C h an g e in  C u rren t A ssets &  L iab ilities (ex cl. acq u isitio n s) (0 .9 ) (1 4 .2 ) C ash  P ro v id ed  b y  (U sed  in ) C o n tin u in g  O p eratio n s $ 7 .0  $ (4 .0 )
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . K ey  Wo rk in g  C ap ital Metrics 1 Q 1 3  4 Q 1 2  1 Q 1 2  D ay s in  R eceiv ab les 7 2  7 2  7 3  D ay s in  In v en to ry  9 5  8 7  1 0 1  D ay s in  P ay ab les 5 1  4 7  5 7
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . Wo rk in g  C ap ital an d  C ash  C o n v ersio n  D ay s 1 Q 1 3  4 Q 1 2  1 Q 1 2  Wo rk in g  C ap ital %  L T M R ev en u es*  1 4 .8 %  1 3 .9 %  1 3 .7 %  C ash  C o n v ersio n  D ay s* *  1 1 6  d ay s 1 1 2  d ay s 1 1 7  d ay s * Wo rk in g  C ap ital is d efin ed  as cu rren t assets less cu rren t liab ilities, ex clu d in g  cash , d eb t, an d  th e d isco n tin u ed  o p eratio n . * *  B ased  o n  d ay s in  receiv ab les p lu s d ay s in  in v en to ry  less d ay s in  acco u n ts p ay ab le.

 
 

24



 

*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . C ash  an d  D eb t ($  Millio n s) 1 Q 1 3  4 Q 1 2  1 Q 1 2  C ash , cash  eq u iv alen ts, restricted  cash  $ 5 8 .4  $ 5 4 .6  $ 4 3 .0  D eb t (6 .6 ) (6 .9 ) (1 2 .1 ) N et C ash  $ 5 1 .8  $ 4 7 .7  $ 3 0 .9
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . L ev erag e R atio  *  C alcu lated  b y  ad d in g  o r su b tractin g  certain  item s, as req u ired  b y  o u r C red it F acility , fro m  A d ju sted  E B IT D A . U n d er o u r n ew  C red it F acility  en tered  in to  o n  A u g u st 3 , 2 0 1 2  to tal d eb t is d efin ed  as d eb t less d o m estic cash  o f u p  to  $ 2 5  m illio n . F o r p erio d s p rio r to  3 Q 1 2 , to tal d eb t w as n o t red u ced  fo r d o m estic cash .
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*  K A I 1 Q 1 3  B u sin ess R ev iew – A p ril 3 0 , 2 0 1 3  ©  2 0 1 3  K ad an t In c. A ll rig h ts reserv ed . Q u estio n s &  A n sw ers T o  ask  a q u estio n , p lease call 8 7 7 -7 0 3 -6 1 0 7  w ith in  th e U .S . o r + 1 -8 5 7 -2 4 4 -7 3 0 6  o u tsid e th e U .S . an d  referen ce 8 3 3 7 5 8 8 4 . P lease m u te th e au d io  o n  y o u r co m p u ter.
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