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KADANT INC.
 

Item 7.01  Regulation FD Disclosure.

On April 30, 2014, Kadant Inc. (the "Company") will hold a webcast and conference call to discuss its financial results for the fiscal
quarter ended March 29, 2014. A copy of the slides that will be presented on the webcast and discussed in the conference call is being furnished as
Exhibit 99 to this Current Report on Form 8-K.

The information in this Form 8-K (including Exhibit 99) shall not be deemed "filed" for purposes of Section 18 of the Securities
Exchange Act of 1934 (the "Exchange Act") or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference in
any filing under the Securities Act of 1933 or the Exchange Act, except as expressly set forth by specific reference in such a filing.

Item 9.01  Financial Statements and Exhibits.

 (c) Exhibit  
 

 The following exhibit relating to Item 7.01 shall be deemed to be furnished and not filed.
   
 Exhibit

    No  

 
Description of Exhibit

   
     99 Slides to be presented by the Company on April 30, 2014
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KADANT INC.
 

SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf
by the undersigned hereunto duly authorized.

  KADANT INC.
 

   
Date:  April 30, 2014                  By /s/ Thomas M. O'Brien   

  Thomas M. O'Brien
Executive Vice President and
   Chief Financial Officer
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 F i r s t  Q u a r t e r  2 0 1 4  B u s i n e s s  R e v i e w   J o n a t h a n  W .  P a i n t e r ,  P r e s i d e n t  &  C E O T h o m a s  M .  O ’ B r i e n ,  E x e c u t i v e  V i c e  P r e s i d e n t  &  C F O  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    F o r w a r d - L o o k i n g  S t a t e m e n t s   T h e  f o l l o w i n g  c o n s t i t u t e s  a  “ S a f e  H a r b o r ”  s t a t e m e n t  u n d e r  t h e  P r i v a t e  S e c u r i t i e s  L i t i g a t i o n  R e f o r m  A c t  o f  1 9 9 5 :  T h i s  p r e s e n t a t i o n  c o n t a i n s  f o r w a r d - l o o k i n g  s t a t e m e n t s  t h a t  i n v o l v e  a  n u m b e r  o f  r i s k s  a n d  u n c e r t a i n t i e s ,  i n c l u d i n g  f o r w a r d - l o o k i n g  s t a t e m e n t s  a b o u t  o u r  e x p e c t e d  f u t u r e  f i n a n c i a l  a n d  o p e r a t i n g  p e r f o r m a n c e ,  d e m a n d  f o r  o u r  p r o d u c t s ,  a n d  e c o n o m i c  a n d  i n d u s t r y  o u t l o o k .  O u r  a c t u a l  r e s u l t s  m a y  d i f f e r  m a t e r i a l l y  f r o m  t h e s e  f o r w a r d - l o o k i n g  s t a t e m e n t s  a s  a  r e s u l t  o f  v a r i o u s  i m p o r t a n t  f a c t o r s ,  i n c l u d i n g  t h o s e  s e t  f o r t h  u n d e r  t h e  h e a d i n g  " R i s k  F a c t o r s "  i n  K a d a n t ’ s  a n n u a l  r e p o r t  o n  F o r m  1 0 - K  f o r  t h e  p e r i o d  e n d e d  D e c e m b e r  2 8 ,
2 0 1 3 .  T h e s e  i n c l u d e  r i s k s  a n d  u n c e r t a i n t i e s  r e l a t i n g  t o  o u r  d e p e n d e n c e  o n  t h e  p u l p  a n d  p a p e r  i n d u s t r y ;  s i g n i f i c a n c e  o f  s a l e s  a n d  o p e r a t i o n  o f  m a n u f a c t u r i n g  f a c i l i t i e s  i n  C h i n a ;  o r i e n t e d  s t r a n d  b o a r d  m a r k e t  a n d  l e v e l s  o f  r e s i d e n t i a l  c o n s t r u c t i o n  a c t i v i t y ;  c o m m o d i t y  a n d  c o m p o n e n t  p r i c e  i n c r e a s e s  o r  s h o r t a g e s ;  d e p e n d e n c e  o n  c e r t a i n  s u p p l i e r s ;  i n t e r n a t i o n a l  s a l e s  a n d  o p e r a t i o n s ;  o u r  a c q u i s i t i o n  s t r a t e g y ;  o u r  i n t e r n a l  g r o w t h  s t r a t e g y ;  f l u c t u a t i o n s  i n  c u r r e n c y  e x c h a n g e  r a t e s ;  c o m p e t i t i o n ;  s o u n d n e s s  o f  s u p p l i e r s  a n d  c u s t o m e r s ;  o u r  e f f e c t i v e  t a x  r a t e ;  f u t u r e  r e s t r u c t u r i n g s ;  s o u n d n e s s  o f  f i n a n c i a l  i n s t i t u t i o n s ;  o u r  d e b t  o b l i g a t i o n s ;  r e s t r i c t i o n s  i n  o u r  c r e d i t  a g r e e m e n t ;  r e l i a n c e  o n  t h i r d - p a r t y  r e s e a r c h ;  p r o t e c t i o n  o f  p a t e n t s
a n d  p r o p r i e t a r y  r i g h t s ;  f a i l u r e  o f  o u r  i n f o r m a t i o n  s y s t e m s  o r  b r e a c h e s  o f  d a t a  s e c u r i t y ;  f l u c t u a t i o n s  i n  o u r  s h a r e  p r i c e ;  a n d  a n t i - t a k e o v e r  p r o v i s i o n s .  W e  u n d e r t a k e  n o  o b l i g a t i o n  t o  p u b l i c l y  u p d a t e  a n y  f o r w a r d - l o o k i n g  s t a t e m e n t ,  w h e t h e r  a s  a  r e s u l t  o f  n e w  i n f o r m a t i o n ,  f u t u r e  e v e n t s ,  o r  o t h e r w i s e .   

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    U s e  o f  N o n - G A A P  F i n a n c i a l  M e a s u r e s   I n  a d d i t i o n  t o  t h e  f i n a n c i a l  m e a s u r e s  p r e p a r e d  i n  a c c o r d a n c e  w i t h  g e n e r a l l y  a c c e p t e d  a c c o u n t i n g  p r i n c i p l e s  ( G A A P ) ,  w e  u s e  c e r t a i n  n o n - G A A P  f i n a n c i a l  m e a s u r e s ,  i n c l u d i n g  i n c r e a s e s  o r  d e c r e a s e s  i n  r e v e n u e s  e x c l u d i n g  t h e  e f f e c t  o f  a c q u i s i t i o n s  a n d  f o r e i g n  c u r r e n c y  t r a n s l a t i o n ,  a d j u s t e d  o p e r a t i n g  i n c o m e ,  e a r n i n g s  b e f o r e  i n t e r e s t ,  t a x e s ,  d e p r e c i a t i o n ,  a n d  a m o r t i z a t i o n  ( E B I T D A ) ,  a n d  a d j u s t e d  E B I T D A . A  r e c o n c i l i a t i o n  o f  t h o s e  n u m b e r s  t o  t h e  m o s t  d i r e c t l y  c o m p a r a b l e  U . S .  G A A P  f i n a n c i a l  m e a s u r e s  i s  s h o w n  i n  o u r  2 0 1 4  f i r s t  q u a r t e r  e a r n i n g s  p r e s s  r e l e a s e  i s s u e d  A p r i l  2 9 ,  2 0 1 4 ,  w h i c h  i s  a v a i l a b l e  i n  t h e  I n v e s t o r s  s e c t i o n  o f  o u r  w e b s i t e  a t
w w w . k a d a n t . c o m  u n d e r  t h e  h e a d i n g  R e c e n t  N e w s .  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    B U S I N E S S  R E V I E W   J o n a t h a n  W .  P a i n t e r P r e s i d e n t  &  C E O  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    Q 1  2 0 1 4  F i n a n c i a l  H i g h l i g h t s   ( $  M i l l i o n s ,  e x c e p t  p e r  s h a r e  a m o u n t s )   Q 1  2 0 1 4   Q 1  2 0 1 3   %  C H A N G E   R e v e n u e   $ 9 3 . 4   $ 7 6 . 2   2 2 . 5 %   G r o s s  M a r g i n   4 5 . 2 %   4 7 . 3 %   n . m .   O p e r a t i n g  I n c o m e   $ 7 . 6   $ 7 . 4   3 . 4 %   N e t  I n c o m e 1   $ 5 . 1   $ 5 . 3   - 4 . 4 %   A d j u s t e d  E B I T D A 1   $ 1 2 . 7   $ 9 . 3   3 6 . 1 %   D i l u t e d  E P S 1   $ 0 . 4 5   $ 0 . 4 7   - 4 . 3 %   B o o k i n g s   1 1 4 . 7   9 0 . 3   2 7 . 1 %   N e t  C a s h  ( c a s h  l e s s  d e b t )   $ 1 4 . 2   $ 5 1 . 8   - 7 2 . 5 %   1  F r o m  c o n t i n u i n g  o p e r a t i o n s .   P e r c e n t  c h a n g e  c a l c u l a t e d  u s i n g  a c t u a l  n u m b e r s  r e p o r t e d  i n  o u r  Q 1  2 0 1 4  e a r n i n g s  r e l e a s e  d a t e d  A p r i l  2 9 ,  2 0 1 4 .  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    Q 1  2 0 1 4  R e v e n u e  B y  P r o d u c t  L i n e   ( $  M i l l i o n s )   Q 1  2 0 1 4   Q 1  2 0 1 3   %  C H A N G E   E X C L .  F X   S t o c k - P r e p a r a t i o n   $ 2 6 . 2   $ 2 3 . 0   1 3 . 8 %   1 2 . 1 %   D o c t o r i n g ,  C l e a n i n g ,  &  F i l t r a t i o n   2 7 . 0   2 5 . 9   4 . 4 %   3 . 8 %   F l u i d - H a n d l i n g   2 5 . 0   2 3 . 5   6 . 2 %   6 . 4 %   W o o d  P r o c e s s i n g  S y s t e m s   1 1 . 3   0 . 0   n . m .   n . m .   F i b e r - b a s e d  P r o d u c t s   3 . 9   3 . 8   2 . 7 %   2 . 7 %   T O T A L   $ 9 3 . 4   $ 7 6 . 2   2 2 . 5 %   2 1 . 9 %   P e r c e n t  c h a n g e  c a l c u l a t e d  u s i n g  a c t u a l  n u m b e r s  r e p o r t e d  i n  o u r  Q 1  2 0 1 4  e a r n i n g s  r e l e a s e  d a t e d  A p r i l  2 9 ,  2 0 1 4 .  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    Q 1  2 0 1 4  B o o k i n g s  B y  P r o d u c t  L i n e   P e r c e n t  c h a n g e  c a l c u l a t e d  u s i n g  a c t u a l  n u m b e r s  r e p o r t e d  i n  o u r  Q 4  2 0 1 3  e a r n i n g s  r e l e a s e  d a t e d  F e b r u a r y  1 9 ,  2 0 1 4 .   ( $  M i l l i o n s )   Q 1  2 0 1 4   Q 1  2 0 1 3   %  C H A N G E   E X C L .  F X   S t o c k - P r e p a r a t i o n   $ 4 3 . 8   $ 3 6 . 6   1 9 . 6 %   1 7 . 1 %   D o c t o r i n g ,  C l e a n i n g ,  &  F i l t r a t i o n   3 2 . 3   2 6 . 1   2 3 . 8 %   2 3 . 2 %   F l u i d - H a n d l i n g   2 7 . 9   2 2 . 9   2 1 . 7 %   2 1 . 4 %   W o o d  P r o c e s s i n g  S y s t e m s   7 . 8   0 . 0   n . m .   n . m .   F i b e r - b a s e d  P r o d u c t s   2 . 9   4 . 7   - 3 6 . 9 %   - 3 6 . 9 %   T O T A L   $ 1 1 4 . 7   $ 9 0 . 3   2 7 . 1 %   2 5 . 8 %  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    B o o k i n g s  a n d  R e v e n u e s   U S $  ( m i l l i o n s )  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    P a r t s  a n d  C o n s u m a b l e s  B o o k i n g s  a n d  R e v e n u e s   U S $  ( m i l l i o n s )  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    R E G I O N A L  P E R F O R M A N C E  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    N o r t h  A m e r i c a  B o o k i n g s  a n d  R e v e n u e s   U S $  ( m i l l i o n s )  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    E u r o p e  B o o k i n g s  a n d  R e v e n u e s   U S $  ( m i l l i o n s )  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    C h i n a  B o o k i n g s  a n d  R e v e n u e s   U S $  ( m i l l i o n s )   $ 3 6 . 2  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    S o u t h  A m e r i c a  B o o k i n g s  a n d  R e v e n u e s   U S $  ( m i l l i o n s )  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    G u i d a n c e  f o r  C o n t i n u i n g  O p e r a t i o n s   Q 2  2 0 1 4  G A A P  d i l u t e d  E P S  o f  $ 0 . 6 6  t o  $ 0 . 6 8 Q 2  2 0 1 4  r e v e n u e s  o f  $ 1 0 4  t o  $ 1 0 6  m i l l i o n F Y  2 0 1 4  G A A P  d i l u t e d  E P S  o f  $ 2 . 6 0  t o  $ 2 . 7 0 F Y  2 0 1 4  r e v e n u e s  o f  $ 4 1 0  t o  $ 4 2 0  m i l l i o n  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    F I N A N C I A L  R E V I E W   T h o m a s  M .  O ’ B r i e n E x e c u t i v e  V i c e  P r e s i d e n t  &  C h i e f  F i n a n c i a l  O f f i c e r  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    Q u a r t e r l y  G r o s s  M a r g i n s  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    Q u a r t e r l y  S G & A  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    1 Q 1 3  t o  1 Q 1 4  D i l u t e d  E P S  f r o m  C o n t i n u i n g  O p e r a t i o n s  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    C a s h  F l o w   ( $  M i l l i o n s )   1 Q 1 4   1 Q 1 3   I n c o m e  f r o m  C o n t i n u i n g  O p e r a t i o n s   $ 5 . 2   $ 5 . 3   D e p r e c i a t i o n  a n d  A m o r t i z a t i o n   3 . 0   2 . 0   S t o c k - B a s e d  C o m p e n s a t i o n   1 . 4   1 . 3   O t h e r  I t e m s   ( 0 . 5 )   ( 0 . 7 )   C h a n g e  i n  C u r r e n t  A s s e t s  &  L i a b i l i t i e s  ( e x c l .  a c q u i s i t i o n s )   ( 2 . 9 )   ( 0 . 9 )   C a s h  P r o v i d e d  b y  C o n t i n u i n g  O p e r a t i o n s   $ 6 . 2   $ 7 . 0  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    K e y  W o r k i n g  C a p i t a l  M e t r i c s     1 Q 1 4   4 Q 1 3   1 Q 1 3   D a y s  i n  R e c e i v a b l e s   6 8   7 0   7 2   D a y s  i n  I n v e n t o r y   1 1 0   9 6   9 5   D a y s  i n  P a y a b l e s   4 6   4 8   5 1  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    W o r k i n g  C a p i t a l  a n d  C a s h  C o n v e r s i o n  D a y s     1 Q 1 4   4 Q 1 3   1 Q 1 3   W o r k i n g  C a p i t a l  %  L T M  R e v e n u e s *   1 5 . 4 %   1 6 . 6 %   1 4 . 8 %   C a s h  C o n v e r s i o n  D a y s * *   1 3 2  d a y s   1 1 8  d a y s   1 1 6  d a y s   * W o r k i n g  C a p i t a l  i s  d e f i n e d  a s  c u r r e n t  a s s e t s  l e s s  c u r r e n t  l i a b i l i t i e s ,  e x c l u d i n g  c a s h ,  d e b t ,  a n d  t h e  d i s c o n t i n u e d  o p e r a t i o n . * *  B a s e d  o n  d a y s  i n  r e c e i v a b l e s  p l u s  d a y s  i n  i n v e n t o r y  l e s s  d a y s  i n  a c c o u n t s  p a y a b l e .  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    C a s h  a n d  D e b t   ( $  M i l l i o n s )   1 Q 1 3   4 Q 1 3   1 Q 1 3   C a s h ,  c a s h  e q u i v a l e n t s ,  a n d  r e s t r i c t e d  c a s h   $ 5 7 . 2   $ 5 0 . 2   $ 5 8 . 4   D e b t   ( 4 2 . 9 )   ( 3 8 . 6 )   ( 6 . 6 )   N e t  C a s h   $ 1 4 . 3   $ 1 1 . 6   $ 5 1 . 8  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    L e v e r a g e  R a t i o   *  C a l c u l a t e d  b y  a d d i n g  o r  s u b t r a c t i n g  c e r t a i n  i t e m s ,  a s  r e q u i r e d  b y  o u r  C r e d i t  F a c i l i t y ,  f r o m  A d j u s t e d  E B I T D A .  U n d e r  o u r  n e w  C r e d i t  F a c i l i t y  e n t e r e d  i n t o  o n  A u g u s t  3 ,  2 0 1 2  t o t a l  d e b t  i s  d e f i n e d  a s  d e b t  l e s s  d o m e s t i c  c a s h  o f  u p  t o  $ 2 5  m i l l i o n .  F o r  p e r i o d s  p r i o r  t o  3 Q 1 2 ,  t o t a l  d e b t  w a s  n o t  r e d u c e d  f o r  d o m e s t i c  c a s h .  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    Q u e s t i o n s  &  A n s w e r s   T o  a s k  a  q u e s t i o n ,  p l e a s e  c a l l  8 7 7 - 7 0 3 - 6 1 0 7  w i t h i n  t h e  U . S .  o r  + 1 - 8 5 7 - 2 4 4 - 7 3 0 6  o u t s i d e  t h e  U . S .  a n d  r e f e r e n c e  8 3 3 7 5 8 8 4 .  P l e a s e  m u t e  t h e  a u d i o  o n  y o u r  c o m p u t e r .  

 



 *  K A I  1 Q 1 4  B u s i n e s s  R e v i e w – A p r i l  3 0 ,  2 0 1 4 ©  2 0 1 4  K a d a n t  I n c .  A l l  r i g h t s  r e s e r v e d .    Q 1  2 0 1 4  K e y  T a k e - A w a y s   R e c o r d  b o o k i n g s  a t  $ 1 1 5  m i l l i o n R e c o r d  p a r t s  a n d  c o n s u m a b l e s  r e v e n u e s  a n d  b o o k i n g s  a t  $ 6 1  m i l l i o n  a n d  $ 6 6  m i l l i o n ,  r e s p e c t i v e l y R e c o r d  a d j u s t e d  E B I T D A  u p  3 6 %  t o  $ 1 2 . 7  m i l l i o n  o r  1 4 %  o f  s a l e s  

 



 F i r s t  Q u a r t e r  2 0 1 4  B u s i n e s s  R e v i e w   J o n a t h a n  W .  P a i n t e r ,  P r e s i d e n t  &  C E O T h o m a s  M .  O ’ B r i e n ,  E x e c u t i v e  V i c e  P r e s i d e n t  &  C F O  
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