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KADANT INC.

Item 7.01 Regulation FD Disclosure.

On May 22,2013, Kadant Inc. (the “Company”’) will hold a webcast ofits 2013 Annual Meeting of Stockholders. A copy of'the slides that will be
presented on the webcast and discussed on the call is being furnished as Exhibit 99 to this Current Report on Form §-K.

The information in this Form 8-K (including Exhibit 99) shall not be deemed “filed” for purposes of Section 18 of'the Securities Exchange Act of 1934 (the

“Exchange Act”) or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference in any filing under the Securities Act
0f 1933 or the Exchange Act, except as expressly set forth by specific reference in such a filing.

Item 9.01 Financial Statements and Exhibits.

(c) Exhibit
The following exhibit relating to Item 7.01 shall be deemed to be furnished and not filed.
Exhibit

No. Description of Exhibit

99 Slides to be presented by the Company on May 22,2013
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SIGNATURE
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

KADANT INC.

Date: May 22,2013 By /s/ Thomas M. O’Brien

Thomas M. O’Brien
Executive Vice President and
Chief Financial Officer
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William A. Rainville

Chairman of the Board

ANNUAL MEETING OF STOCKHOLDERS




Sandra L. Lambert

Vice President, General Counsel, and Secretary

ITEMS OF BUSINESS
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Safe Harbor and Disclaimers

The followingconstitutes a “Safe Harbor” staterment under the Private SecuritiesLitigation Refarm Act of 1995
Our presentationtoday and these slides contain forward-looking statementsthat involve a number of risks and
uncertainties, including forwarcHlooking statements about our expected future financial and operating
performance, our market opportunitiesand demandfor our products, our viewsof thetrends inthe industrieswe
serve, and our capabilities and technological positionin the market. Important factors that could cause actual
rezultsto differmateriallyfrom thoseindicatedby such statementsare set forth under the heading "Risk Factors”
in Kadant's guarterly report on Form 10-Q for the period ended harch 30, 2013, These include risks and
uncertaintiesrelating to our dependenceon the pulp and paper industry; significanceof sales and operation of
manufacturingfacilitiesin China; commodity and component price increasesor shortages; international sales and
operations; fluctuations in currency exchange rates; competition; soundness of suppliers and customers; our
effectivetax rate; future restructurings; soundnessof financi alinstitutions; our debt obligations;restrictionsin our
credit agreement; our acquisitionstrategy; protectionof patents and proprietary rights; failure of our infarmation
systems or breaches of data security; fluctuationsin our share price; and anti-takeover provisions, We undertake
no obligationto publicly update any forward-lookingstatement, whether as a result of new information, future
events, or otherwise

The followingslidesand related commentary address certain current goals and targets for Kadant over the next
fiveyears. Therecan be no assurancethat these goals and targets willbe achievedand, in additionto the general
risks and uncertaintiesof our business,they are based on a number of assumptionsthat may or may not prove
accurate or achievahle. Theseassumptionsinclude our abilityto identifyand complete acquisitionsthat have the
acquisition characteristics we desire and achieve the intended financial metrics, our ahility and willingnessto
continueto pay dividendsconsistentwith our recent practice, our abilityto effectopen market stock repurchases
and our abilityto implementour internal growth initiativessuccessfullyand achievethe goals of such initiatives
Additionallythese goals andtargets may change at any timeand we undertakeno obligationsto update them.

cadantinc. Allrights reserved. J K A D A N T

AN ACCEMT OM INNOVATION




ltems of Business

PROPOSAL 1
*Elect two directors constituting the entire class of directors to be elected
for a three-year term expiring in May 2016

— Mr.Jonathan W. Painter

— Mr. WilliamA. Rainville

© 2013 Kadantinc. Al rights reserved.




ltems of Business (cont.)

PROPOSAL 2

*Non-binding advisory vote on executive compensation

— Resolved, that the compensation paid to our company’s named executive officers,
as disclosed pursuant to the compensation disclosure rules of the Securities and
Exchange Commission, including the compensation discussion and analysis, the
compensationtables, and any related material disclosed in our proxy statement, is

hereby approved.

. L0 KADANT
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ltems of Business (cont.)

PROPOSAL 3

«Ratify the selection of KPMG LLP as our independent registered public
accounting firm for FY 2013

© 2013 Kadantinc. Al rights reserved.




Jonathan W. Painter
President & CEO

BUSINESS REVIEW
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About Kadant

« NYSE ticker symbol KAI

e 2012 revenue S332 million
« Market (:apitalization1 $334 million
« Enterprise value 5282 million
« Shares outstanding3 11.2 million

« Worldwide employees 1,600

e Primary industry served Pulp & Paper

1 Dara provided by Yakoo! Firarce, Mar 21, 2013, Market capitalization is calewlated using shares outstanding.
2 Gased on wearket capitalization a5 of fMay 21, 2013 lessret cash (eash less debt) a5 of March 30, 2013,
3 A5 of March 30, 2013

®
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Revenues and Adjusted Diluted EPS
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Adjusted Diluted EPS

2007 2008 2009 2010 2011 2012
Diluted EPS, as reported S 159 S${1.67) S${0.48) & 148 ¢ 274 § 273
Loss {Income) from Discontinued s

: 0.19 - - - 0.07

Operation, net of tax 3 Dy 3 z B = - s 5 2007
Diluted EPS from Continuing Operations S 178 §{1.67) S${0.48) & 148 § 274 § 266
Loss on Sale of Subsidiary, net of tax S 002 S ER 2 S S % S -
Goodwill Impairment Charge, net of tax S gt ag g . S S a5 =
Restructuring Costs and Other Expense
(Income).net of tax $ - % 011 $ 024 ${0.07) $(013) $ 0.03
Discrete tax items 5 o oo AldEE s el s 5 (0.51) S (0.40)

Adjusted Diluted EPS from Continuing

Operations* $ 180 % 15 $ 013 $ 141 $§ 210 $ 2.29

#hdjustedilutedEPS isa nonGAAR finandalmeasure.
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2012 Financial Summary

(5 in Millions,except per share amounts and %) FY 2012 FY 2011
Revenues 53318 S335.5
Gross Profit Margin 43.9% 43.3%
Adjusted Operating Income S36.4 S36.8
Adjusted Operating Income/Sales 11.0% 11.0%
Diluted EPS2 S2.66 $2.74
Adjusted Diluted EPSl’2 $2.29 $2.10
Adjusted EE‘»ITDA1 544.8 544.8
Adjusted EBITDA/Sales : 13.5% 13.3%
Bookings 53004 53456
Cash Provided by C)perautioms2 S30.5 $34.4
Adjusted Return on Invested Capitall’3 13.5% 14.3%

1 AdjustedEBITDA (earnings before interest taxes, depreciation,and amaortizatior), adjustednet income and adjusted diluted
earningspershareare nonGAAP finandalmeasuresthatexdudecertainitemsasdetailedinour2012 fourthquarterearningspress
release issued February26, 2013, This earnings press release, which includes a reconciliation, is posted on our website at
wsnwr kadant.oom2 From continuingoperations3 Adjustedreturn ontotalcapitalis basedon adjustednetincomedividedby the
sumof adjustedstockholdersequityl essnetcashicashlessdebt),

#®
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First Quarter 2013 Financial Summary

{3 inMillions,except per share amaounts and %) a1l 2013 Qiz012
Revenues ST6.2 584.1
Gross Profit Margin 47.3% 45.6%

Operating Expenses:

Selling, general, and administrative expenses S27.0 526.1
Research and development expenses S51.7 S1.5
Other expense - 0.3
QOperating Income St 510.4
Met Income from Continuing Operations S5.3 571
Diluted EPS from Continuing Operations S0.47 S0.61
ERITDA* $9.3 512.6
Bookings S90.3 ST7.6
Cash Provided by {Used in) Continuing Qperations $7.0 S(4.0)

* EBITDA isa honGAAP finandakneasureasdetailed nour 01 2013 earningspresseleasei ssuedapril29, 2013 . Thisearningspress
releasewhichincludesa reconciligtion) spostedan ourwebsiteatwwwy kadant.com

AN ACCEMT OM INNOVATION
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First Quarter 2013 Balance Sheet Data

(sinmillions) Q12013 al 2012
Cash, Cash Equivalents, Restricted Cash 558.4 S43.1
Accounts Receivable, net £7.9 £9.9
Irventories 42.2 SR
Property, Plant, and Equipment, net 37.7 39.2
Intangible Assets 25.2 28.6
Goodwill 106.2 1076
Other Assets 33.6 31.7
Total Assets $361.3 $362.0
Accounts Payable 22,9 S28.8
Short- and Long-term Debt 6.6 121
Other Liabilities 81.6 87.2
Total Liahilities 5111.1 5128.1
Stockholders’ Equity 5250.2 52339
Total Liahilities and Stockholders’ Equity 5361.3 5362.0

#®
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Strong Cash Flows

Trailing 12 Months Cash Flows from Continuing Operations
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FIVE YEAR FINANCIAL GOALS




Four Drivers of Stockholder Value

« Internal Growth

— Numerousinternal growth programs

— Goal 4% to 6% internal revenue growth
« Acquisitions

— Supplementinternal growth

— Could add additional 4% to 6% of revenue growth
» Stock repurchases

— Repurchased shares equal to 50% of net
income over last two years

— Current dividend 12.5 cents per quarter < ;

— Committed to having a meaningful dividend T

#®
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Financial Targets for 2017

(% in Millions, except per share amounts)

Acquisitions

Revenues $500-5$550 Reyenues

Internal Growth
EBITDA $60-580 InitiativesRevenuas
Diluted EPS $4.00-55.00

BaseBusiness

2017 Revenue
Components

®
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INTERNAL GROWTH

KADANT
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World Paper and Board Capacity: All Grades
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Souwrce: RIS World Pulp & Recovered Poper Forecast, April 2015
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World Paper and Board Capacity
Less Newsprint and Printing & Writing Papers
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Internal Growth Initiatives

» Increase presence in emerging markets

» Grow parts and consumables revenues

» Focus on higher growth containerboard and tissue grades
» Introduce technology to new markets

» Increase market share in low share regions

» Expand virgin pulp offerings globally

© 2013 Kadantinc. Al rights reserved.
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Increase Presence in Emerging Markets

« Establish direct sales offices in Russia other MY #12 Revenues

C‘thcmﬂ.sia_I 4%,

and Southeast Asia a% |\

South America

=

« Continue to use strong position in fluid-
handling to sell doctoring, cleaning, and
filtration products in China

s

China__

« Utilize new communications technology 1%

« Acquisitions support this goal

|

Eastern |

Europe, Russia _]I
5%

® EmergingRegions (40%) @ DevelopedRegions (60%)

#®
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Grow Parts and Consumables Revenue

SERVICE / REBUILD PROGRAM IN CHINA

«Entered into two-year program with a large containerboard producer
— Rebuild key components to return to factory condition

— Perform system audits to keep equipment operating optimally

ChinaPartsandConsumablesfevenues
53 (rilliong

58 CAGR 27%

54

52

1@6'1 1@‘3 3‘:‘;‘3 Q,DDQ \_(f’o 103"0 ';O?*Q |1,O-‘*’:a \O:‘x' 10:9' %O:p p.d;" 10'51 1011 303‘1 ud;]'
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Grow Parts and Consumables Revenue

SCREEN CYLINDER SALES GROWTH

*FibreWall® screen cylinders feature
a revolutionary wedge wire design

*Designed for tough contaminants
found with recycled furnish

*Compounded annual sales growth
of 18% from 2009 to 2012

*Excellent market penetration,
particularly in China board mills

«Estimated market size $150 million

© 2013 Kadantinc. Al rights reserved. K A D A N T
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Focus On Higher Growth Paper Grades

NANOTECHNOLOGY ENHANCED DOCTOR BLADES

sIncrease parts business and exposure to higher growth grades
*Patented technology

*Solves problems of different wear rates of
resin and fabric

*Reduces delamination caused by stickies
commonly found with recycled furnish
in containerboard grades

£ 5 A,
© 2013 Kadantinc. Allrights reserved. 4 3 K A D A N T
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Introduce Technology to New Markets

DOCTORING TECHNOLOGY APPLIED TO CARBON FIBER MARKET

«More than 200 Kadant doctor systems
sold to date

«Carbon fiber composites used in smartphones,
wind turbines, medical devices and prosthetics,
commercial aircraft, and automotive industry

«Estimated total market opportunity: $15 million

AN ACCEMT OM INNOVATION
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ACQUISITIONS

KADANT
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Acquisition Characteristics

» Focus on premium products with some
technology differentiator

« High aftermarket potential
» Well-positioned company

» Adjacent or similar markets
» Opportunities for synergies

» Entry into new regions

» Target investment hurdle: 20% ROTI
after three to five years

© 2013 Kadantinc. Al rights reserved.
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Acquisition of CBTI

« Acquired Brazilian licensee CBTIl in April 2013

+ Average annual revenues over last five years were
approximately S17 million*

« Key element of our strategy to increase our presence
in emerging markets

+ Creates a larger footprint in Brazil and
opportunity for growth

« Operational synergies with our
Fluid-Handling business

« Sales synergies
— M-Clean products

— Screen cylinders

— Virgin fiber pulping

* Averageannualrevenuesover lastfiveyearscal culatedusingthe currentexchangerateandfinandalstatementsprovidedoy CBTI.

®
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Acquisition of Noss Group

*« Acquired assets of Noss Group in May 2013

* Average annual revenues over last five years were
approximately $14 million*

« Highly regarded supplier of stock cleaning equipment

* Llargeinstalled base and aftermarket
business

« Opportunity to leverage our low-cost
manufacturing and global selling teams

« Increase product offerings in virgin
pulping and approach flow

+« Dominant position in dissolving pulp

* Averageannualrevenuesover lastfiveyearscal culatedusingthe currentexchangerateandfinandalstatementsprovide dy the NossGroup.

®
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STOCK REPURCHASES




Cumulative Stock Repurchases 2004-2012

LSS (millions) $120
$100
580

560

540

) | I ‘ H H
S0
2004 2005 2006 2007

Representsaggregate dollaramount expendedby Kadant pursuantto repurchaseprograms since 2004,

2008 2009 2010 2011 2012

®
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Dividends

» Quarterly dividend of 12.5 cents per share paid in May 2013
« Important component of value to stockholders

« Goal is to have a meaningful dividend

© 2013 Kadantinc. Al rights reserved.
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Financial Targets for 2017

« Average revenue growth of 8% to 12% per year
v 4% to 6% internal initiatives

v 4% to 6% acquisitions

— Stock Repurchazes

J

« Fewer shares outstanding
+« Minimaldebt

I_,_d_ Acquisitions
L_ Internal Growth
Initiatives

« Meaningfuldividend

=
.

(% inMillions,except per share amounts)

Revenues S500-$550 —— BaseBusiness
EBITDA 560-530

Diluted EFS 54,00-55,00 R,

Operating Cash Flow $45-560 2017 Diluted EFS

#®
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Questions & Answers

To ask a question, please call 866-515-2913 within the U.S. or
+1-617-399-5127 outside the U.S. and reference 83375884.

Please mute the audio on your computer.

© 2013 Kadantinc. Al rights resered.
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